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Dear NYU Entrepreneur, 
 
We are delighted that you plan to apply to the Entrepreneurs Challenge startup 
accelerator. This document will help you prepare your application by guiding you through 
critical questions that should be addressed. Applications will be screened based on the 
following two components. 
 
1 / Concept Summary  
 
Your idea will be evaluated not only based on its promise, but also on the proof provided 
that this is a novel and scalable solution addressing a sizeable and well-defined market 
need. To do this, you must: 
 

• Explain how you’re addressing a big problem or need in a non-obvious way. 
• Demonstrate a deep understanding of your industry, market, and customer based 

on extensive secondary and primary research. 
• Convey why customers will find your product or service significantly better than 

your competitors’ and/or existing alternatives. 
• Where practical and feasible, have developed at the very least a low-fidelity 

prototype.   
• Articulate critical risks that you have identified and your plan for mitigating them. 
• Have assembled a team uniquely qualified to exploit the opportunity identified. 

 

Before you begin, keep in mind the following: 

• Do not treat writing the Concept Summary like an exam with essay questions. 
Do not simply answer the questions asked. Instead, focus on addressing the issues 
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raised. Use these questions as prompts for crafting a riveting narrative about your 
concept and its potential.  

• The Concept Summary is not a marketing document. This document’s purpose 
is to tell not sell. Refrain from flowery language, grandiose claims, and hyperbole. 
Use your limited word count to share only pertinent facts. Our evaluators are quite 
capable of connecting the dots and forming their own conclusions regarding your 
idea’s potential and promise. 

• The Concept Summary is a high-level document. It’s not meant to be all-
encompassing. Teams accepted into the program will be required to describe their 
ventures and launch or growth strategy in greater detail at a later stage. 

• Be discriminating. Some questions posed in the Concept Summary guidelines will 
apply more to you than others. Your job is to know which is which. No need to 
address issues that aren’t relevant to your specific venture. (See the first bullet 
above.) 

 
2 / Video 
 
In addition to a written Concept Summary, you must submit a video (5 minutes maximum) 
that further makes the case for why yours is a uniquely promising idea. The video, in 
conjunction with the Concept Summary, should help our evaluators quickly grasp your 
vision and be swayed by your venture’s potential for success. 
 
Good luck! 
 
The Berkley Center Team 
 
 
 
 
Contact us: 
Berkley Center for Entrepreneurship 
www.NYUSternBerkleyCenter.com | @NYUinnovation 
entrepreneurship@stern.nyu.edu 
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Submission Instructions 
 
Please follow these instructions EXACTLY as described. No exceptions. Failure to do so 
could result in your Concept Summary not being evaluated. 
 
Format – Concept Summary 
 
Your submission must not exceed 10 pages and should be structured as follows: 
 
Component Page Count Limits/Maximums 
Cover Sheet 1 50 words for Concept Description 
Main Body 5 2,250 words for Sections A-E 

 Financials & Funding 
Plan 

2 Embed tables and/or spreadsheets (Section F) 
Appendix 0-2 Visuals/graphics ONLY; not text (optional) 
Full Document 10  

 
The document must be formatted for letter-sized paper with 11-point type, 1.15 line 
spacing, and 1” margins on all sides. The acceptable file format for the Concept 
Summary is a .pdf file.  
 
Format – Video 
 
Your video must not exceed 5 minutes. Videos longer than 5 minutes will not be 
evaluated. Acceptable file formats are .mp4 and .mov. 
 
How to Submit 
 
• Submit materials online at http://nyusternberkleycenter.smapply.io starting 9/30/2022. 
• All materials must be received by 11:59 PM ET on Wednesday, November 02, 2022 

for early submission. Meeting the early submission deadline is your best chance at 
being considered for the program. After 11/2/22, late applications will be accepted on 
a rolling basis up until January 6 at 11:59 PM ET. 
 

http://nyusternberkleycenter.smapply.io/
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Cover Sheet 
Page 1 of your document should be a Cover Sheet that includes: 

• Your venture name 
• Your logo if you have one (optional) 
• Your team members’ names 
• A high-level description of your venture concept in 50 words or less 

 
 

Main Body 
The main body of your Concept Summary is the focal point of the document. It should 
address the prompts below. Use these questions as a guide for developing a compelling 
narrative around your venture’s potential. 
 

A. Opportunity 
 
Status Quo 

• What is the existing problem, condition, or need your product/service addresses? 
• How and why is the status quo currently frustrating your target customer?  
• Who is experiencing this problem or need most acutely and is actively in search of 

a solution to it? 
• How much is this problem or need costing your target customer in terms of money, 

time, peace of mind, reputation, or in some other way? 
• How often is this problem or need experienced by your target customer? 

 
Research Insights 

• What primary research did you conduct to better understand your customer’s 
behaviors, frustrations, and/or motivations? What specific insights did you gain? 

• Why haven’t others successfully addressed this need before? Why you? Why now? 
• What do you uniquely understand about this problem or need that others are 

missing? 
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B. Market Analysis 
 
Market Size & Trends 

• How big is the problem or need identified? How many customers have this 
problem or need? 

• What is the size of the market? 
• What are the key primary market segments? 
• Is this an emergent market with prospects for strong future growth? What’s the 

basis of this conclusion? 
• What trends, e.g., industry, market, social, cultural, technological, regulatory, etc. 

are impacting this growth? 
 
Competitive Landscape 

• Describe your primary competitors. What are their strengths and weaknesses? 
• Is the competitive landscape fragmented or dominated by a few major players? 

 

C. Solution 
 
Value Proposition 

• Briefly describe your product/service. 
• How will your product/service delight customers? Explain the use case for your 

product/service. 
• What unique and quantifiable value will customers derive from your 

product/service? 
• How will your product/service enhance the way people live, work, do business or 

play? 
 
Customer Segments 

• Who will be your initial target customer? 
• Describe them using relevant demographic, psychographic, and/or behavioral 

characteristics. 
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Problem/Solution Fit 
• What evidence do you have that your product/service will uniquely meet the needs 

or solve the problems of your target customers? Explain your confidence. 
• Why will your product/service be preferred to existing alternatives? Explain what 

research led you to this conclusion. 
• How will you distinguish yourself from existing alternatives?  
• What is the basis of your competitive advantage? How will you be able to sustain 

it? Are there barriers to entry likely to discourage new entrants? If so, describe them 
• What pass/fail experiments did you run to verify your assumptions about the 

market potential? 
 

Technology and Intellectual Property 
• Is there proprietary technology at the core of this idea? If so, describe this 

technology. 
• Who owns the IP? What intellectual property (IP) protection currently exists (patent, 

copyrights, etc.)? 
• Tells us about the technology’s background. Who are the principal 

investigators/developers? 
• What is the state of the technology today, e.g., idea/concept, in research, proof of 

concept, working prototype, product in development, in trials, etc.? 
 

D. Milestones 
 
Critical Risks 

• Are there key resources and partnerships that must be in place to produce or 
manufacture your product/service? 

• What legal or regulatory issues could adversely impact the business? What 
regulatory approvals are required? How long will these approvals take? 

• What are the key technical hurdles and milestones that must be overcome to bring 
your product/service to market? 

• What’s keeping you up at night as you ponder developing this concept? 
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Status & Traction 
• What have you achieved so far? Describe product development milestones 

reached, i.e., alpha or beta testing, prototyping, MVP, etc.   
• Describe your product roadmap. What specific additional steps are required to 

deliver the first (or next) version of your product/service? 
• Do you have current users, paying customers, signed letters of intent, orders 

received, revenue booked, etc.? If so, how many? 

• List the major milestones you plan to hit within the next 6 months such as those 
related to product, hiring, fundraising, sales, etc.  

• What relevant key metrics will you track? What will success look like after 6 months 
if you hit your targets? 

E. Team 
 
Founders 

• Briefly describe the relevant experience, skills, education, and qualifications of each 
team member. Highlight prior startup experience or related industry expertise. 

• Explain the primary role each person will play. 
 
Advisors 

• List key advisors who are lending their expertise (and not simply their names) to 
the management team. This may include members of an advisory board, board of 
directors, industry, or customer councils, etc. 
 

F. Financials & Funding Plan 
 
Revenue Model 

• Describe how you will make money, i.e., for what you will charge, how much will 
you charge, and who will pay you? Explain each revenue stream. 

• What is your revenue model? Asset sale? Usage fee? Licensing? Subscription? 
Advertising? Freemium? Etc. 
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Unit-Level Economics 

• Discuss the gross margins for your venture. Describe the various components, i.e., 
sales price and the cost of goods/services sold. 

 
Startup Costs or Operating Expenses 

• If you are preparing to launch, provide your best estimate of anticipated startup 
costs on a separate spreadsheet. 

• If you have already launched, provide a spreadsheet itemizing your estimated 
monthly operating expenses for the next 6 months. 
 

Funding 

• Itemize sources of funding received to date. Include personal funds, internal 
funding, grants, friends and family, crowdfunding, customer or supplier funding, 
angel investors, venture capital, etc.  
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Appendix (optional) 
 
You may submit a maximum of 2 pages of supporting visual (not written) information 
about your venture concept. DO NOT use these optional pages to add more text to your 
Concept Summary. Examples of images and visuals that may help you to better convey 
your idea include, but are not limited to: 
 

• Product images and/or illustrations 
• Diagrams 
• Screen shots 
• Wireframe images 

 

Video 
 
Your 5-minute video should not be a mere regurgitation of your Concept Summary. 
Rather, it should supplement the Concept Summary and provide additional color that 
can’t be expressed in a written document. For instance, it could include but not 
necessarily be limited to: 

• An explanation or demonstration of the underlying technology if any 
• A discussion of the idea’s genesis or what compelled you to start your business 
• An introduction to your team 
• An overview of any traction your team has already gained 

 
The video and Concept Summary should work together to convince the reader of your 
venture’s potential. 
 
 

Good Luck! 


